ACCESS TO HEALTH SERVICES IN KINSHASA (ASSK)
Project at a Glance
Total budget: $19,844,048
Duration: 5 years (2018–2023)
Donor: Global Affairs Canada ($19,550,786)
Pivotal: Ministry of Health and Public
Hygiene of Mali, community health
associations (ASACO) of Kayes, Ségou and
Sikasso, and technical team of the BECEYA
project in Mali
Facilitator: Centre for International
Cooperation in Health and Development
(CCISD) and the International Health Unit of
the Centre hospitalier de l’Université de
Montréal (CHUM-USI) (total of $293,262)
Beneficiary country: Democratic Republic of
Congo
Other implementing partners: Ministry of
Public Health (MSP) and City Province of
Kinshasa
Sector: Sexual and reproductive health

Facilitator

Pivotal
- Ministry of Health and
Public Hygiene of Mali
- Community health
associations (ASACO) of
Kayes, Ségou and Sikasso
- Technical team of the
BECEYA project in Mali

Centre for Interntional
Cooperation in Health and
Development (CCISD) and the
International Health Unit of the
Centre hospitalier de
l’Université de Montréal
(CHUM-USI)

Beneficiary
Democratic Republic of Congo

OBJECTIVE
The ASSK project’s ultimate goal is to improve the health of women, children and adolescents living in seven health areas of the
province of Kinshasa, Democratic Republic of Congo (DRC). With a planned duration of five years (2018–2023), it aims to improve
the quality and availability of health services, in particular sexual and reproductive health (SRH) services, and to increase the use of
these services by women, children and adolescents.
The first component of the ASSK project sets it apart because of its comprehensive vision of SRH service quality, seeking
simultaneously to build the capacity of the people who provide those services, to strengthen management and oversight practices
that ensure service quality and to enhance the environment in which the services are provided. In keeping with that, some of the
initiative’s activities focus on improving hygiene and biomedical waste management practices in care settings. The project also uses
an approach based on the rights of women and girls, in part to help better integrate gender issues into health services management.

PARTNERS IN TRIANGULAR COOPERATION
The ASSK project is being implemented by a Canadian consortium made up of the Centre for International Cooperation in Health and
Development (CCISD) and the International Health Unit of the Centre hospitalier de l’Université de Montréal (CHUM-USI), with the
collaboration of the Ministry of Public Health of the province of Kinshasa and its various decentralized bodies. Drawing on the
lessons learned from a previous initiative carried out in the DRC (PASSKIN, 2012–2017), the consortium was well aware of the
numerous challenges in the areas of hygiene and biomedical waste management in Congolese health facilities. To offset these, the
CCISD proposed to leverage the expertise it gained in Mali as part of the BECEYA project (2015–2020), a major initiative focused on
water-hygiene-sanitation in care settings. The CCISD contacted the Malian team to discuss a possible collaboration to adapt one of
the BECEYA project’s major successes to the DRC context, namely, designing and building high-performance incinerators.
The ASSK project team travelled to Mali as part of a study tour to draw inspiration from the technical specifications and guides
developed by Mali’s Ministry of Health and Social Affairs with the support of the BECEYA project, and to understand the process for
manufacturing high-quality local bricks that can withstand high temperatures. Upon its return, the ASSK project team began
laboratory testing to identify suitable bricks, as was done in Mali. Thus, drawing on lessons learned from the BECEYA project, two
incinerators will be built in the coming months as a pilot, eliciting keen interest from the ASSK project’s state partners (provincial and
national). The incinerators will be two different sizes: the first will be the same as the one built in Mali, while a second, smaller
model will better meet the needs of small Congolese health facilities. If the two models are successful, others will eventually be
built.

KEY ACTIVITIES
ASSK project activities focus on a wide range of themes, including the following:
• Building the resource management capacity of care providers in supported health facilities and management teams;
• Building and/or rehabilitating infrastructure in the health areas’ general referral hospitals and in health care centres;
• Promoting SRH and related rights in the community;
• Improving financial and geographic access to health services and access to contraceptives in care facilities; and
• Research and innovation to continually improve SRH services used by women and adolescent girls.
In terms of hygiene and biomedical waste management in care settings, the project’s specific activities include the following:
• Building the capacity of care providers and maintenance staff through coaching;
• Providing waste management equipment and infrastructure (e.g. incinerators); and
• Supporting the development of biomedical waste management plans with a view to developing good hygiene and
management practices for such waste.

RESULTS TO DATE
As of December 31, 2019, the ASSK project had achieved the following results:
• The resistance of bricks for building an incinerator had been validated in the laboratory.
• A pilot incinerator had been built based on the current Malian model.
• Training and equipment had been provided to care providers and maintenance staff (24 men / 19 women) in three health
care centres.
• Seven management teams in the health areas had been provided with support in developing their annual operational
action plans (2018 and 2019) to incorporate gender mainstreaming.
• Two operational research projects had been conducted on the quality of health services tailored to youths and adolescents
and on emergency obstetric and newborn care.
• A total of 50 people (36 men / 14 women) had been trained to care for sexually transmitted infections (STIs), including a
placement period that allowed for the free care of 616 cases of STIs.
• A total of 203 people (139 men / 64 women) had been trained to raise awareness about youth and adolescent health
(community liaison workers, peer educators, social leaders, care providers, teachers and prefects).

INSIGHTS AND LESSONS LEARNED
•

•

•

Cost-effective format: Triangular cooperation is considered very cost-effective given the minimal cost for a team from Mali
to travel to the DRC and vice versa, compared with the cost for a Canadian team to travel to the DRC and Mali, to hold
discussions and training. Also, it is easier for Malians and Congolese to obtain visas.
The importance of a physical presence: The option of having experts in person, thanks to triangular cooperation, allows for
a real transfer of local expertise and for more frequent supplementary discussions. Connections were also made very easily
between members of the Malian and Congolese teams who have many realities in common, as well as similar experiences
and expertise. The Congolese team was enthusiastic about learning and, a few months later, the people involved now
consult each other when required.
Exchange of expertise: The Congolese team capitalized on its trip to Mali to discuss various lessons learned during projects
carried out in Mali; an exchange in the other direction, that is, a Malian delegation coming to see results in the DRC, could
optimize sharing and allow for more lessons to be learned.

SOURCES
Centre for International Cooperation in Health and Development. (n.d.). Ongoing Projects. Retrieved from Centre for International Cooperation in Health and
Development: http://www.ccisd.org/en/recent-projects/
Interview with Centre for International Cooperation in Health and Development staff, January 2020.
Government of Canada. (n.d.). Project Profile - Access to Health Services for Women and Girls in Kinshasa. Retrieved from Government of Canada:
https://w05.international.gc.ca/projectbrowser-banqueprojets/project-projet/details/D003761001?Lang=eng

ACCESS TO QUALITY CARE THROUGH EXTENDING
AND STRENGTHENING HEALTH SYSTEMS (AQCESS)
Project at a glance
Total Budget: $30.5 million
Duration: 4 years (2016-2020)
Donor: Global Affairs Canada ($25 million);
Aga Khan Foundation Canada (AKFC)
($5.5 million)
Pivotal: Aga Khan University, East Africa
Facilitator: AKFC
Beneficiary countries: Kenya, Mali,
Mozambique and Pakistan
Other implementing partner: SickKids Centre
for Global Child Health
Sector and focus: Maternal, newborn and
child health, reproductive health and rights,
gender equality

Facilitator

Pivotal
Aga Khan University, East
Africa

Aga Khan Foundation Canada
(AKFC) is part of the global Aga
Khan Development Network, a
family of development agencies
with individual mandates that
address the social, economic
and cultural dimensions of
development

Beneficiaries
1.6 million people (998,500 women and
girls; 601,500 men and boys) in Kenya,
Mali, Mozambique and Pakistan

OBJECTIVE
AQCESS is a four-year project executed by Aga Khan Foundation Canada (AKFC) in partnership with agencies of the Aga Khan
Development Network and SickKids Centre for Global Child Health and funding from Global Affairs Canada. Implemented in target
regions in Mali, Mozambique, Kenya and Pakistan, the project aims to improve maternal, newborn and child health (MNCH). In these
regions, MNCH indicators, such as maternal mortality, skilled birth attendance, stunting prevalence and under five mortality, are
particularly poor, with women and children lacking access to essential health services. The regions targeted by the project lack
appropriately skilled health workers, have weak health system management, are characterized by generally poor-quality care, and
include communities with limited knowledge of how to protect and promote the health of mothers and children and high levels of
gender inequality.
AQCESS interventions are anchored on three key components that aim to improve delivery of gender-responsive, environmentally
sustainable, health services essential for MNCH, utilization of essential MNCH services by communities and improved understanding
and use of MNCH information and evidence by key stakeholders in target regions, such as country governments and civil society, and
the Canadian public. AQCESS is estimated to reach approximately 1.5 million people across all four countries, including women of
reproductive age, girls and boys under the age of five, men over the age of fifteen and all intermediaries, such as health workers,
civil society organization members, and government stakeholders.

PARTNERS IN TRIANGULAR CO-OPERATION
AKFC (the facilitator) is implementing this project in collaboration with the Aga Khan University (AKU) of East Africa, the pivotal
partner, as well as other members of the Aga Khan Development Network (AKDN). Local partners include Aga Khan Foundation
Mozambique; Aga Khan Health Service, Aga Khan Rural Support Programme; Aga Khan Foundation, in Pakistan; and Aga Khan Health
Service (AKHS) East Africa, in Kenya. Aga Khan Foundation field units in Kenya, Mali, Mozambique and Pakistan work in close
collaboration with local government and civil society to plan, implement, monitor and report on activities and achieve project
results. The field units implement the project in partnership with other agencies of the AKDN, such as Aga Khan Health Service and
local civil society partners depending on the context. AKU East Africa and the Hospital for Sick Children Global Centre for Child
Health work in collaboration to provide technical support for AQCESS project design and implementation to enhance effectiveness,
research and stakeholder learning. This virtual unit is made up of selected staff from both AKU and SickKids with specific expertise in
biostatistics, epidemiology, MNCH, program evaluation and implementation research. The Monitoring, Evaluation, Research and
Learning (MERL) Unit provides a robust, systematic and standardized approach to MERL activities for the project and leads,
coordinates and provides support and technical assistance to all AQCESS countries for MERL activities. To support the knowledge
generation and mobilization component, the MERL Unit oversees the implementation of research activities to improve MNCH
practice and influence MNCH policy and planning. The MERL Unit also supports dissemination of research results, lessons and best
practices both within the AQCESS project and to the broader development community, providing capacity building support to
AQCESS project stakeholders on the use of data and evidence in planning and decision-making.

KEY ACTIVITIES
•
•
•
•
•
•
•

•

Equip and upgrade health facilities for safer deliveries and newborn care, treating infections and malnutrition and improved
disposal of biomedical waste.
Establish eHealth applications to improve access to quality care, including continuous learning options for health workers.
Facilitate outreach campaigns and mobile health clinics to reach under-served communities and mobilize local communities
to adopt healthy behaviours.
Train facility-based health workers and health care managers on topics including human resource management, use of
clinical guidelines, evidence-based decision-making and gender equality.
Train health workers and communities to collect, analyze and use administrative health data and contribute to reporting
data through government information systems.
Provide essential health services in communities, including through Community Health Workers and Community Midwives.
Address barriers to positive reproductive and MNCH outcomes through interventions such as community health financing
schemes, improving access to transportation and addressing harmful gender norms and promoting male engagement in
reproductive and MNCH.
Engage key project stakeholders on the results of project impact assessments and their relevance to policy dialogue,
including conducting four reproductive and MNCH focused research studies.

RESULTS TO DATE
In its fourth year, AQCESS has seen overall improvements in gender-responsive, environmentally sustainable MNCH:
• Health facilities in targeted areas able to offer safe delivery and newborn care as per the respective national guidelines has
increased from 10% to 55% in Mali, from 19% to 50% in Mozambique and from 20% to 25% in Pakistan and overall
performance against criteria has improved from 66% to 68% in Kenya.
• Access to quality gender responsive services has improved with 56,999 women and 29521 men reached.
• Training, coaching and mentorship activities have improved the gender-responsive clinical and management skills of new
and existing health workers with over 500 health workers were trained.
• The training and ongoing mentorship of over 5,700 (50.9%F) community health promotion agents including Community
Health Workers, Community Midwives, Traditional Healers and traditional birth attendants, creating a cohort of community
activists engaging their peers on healthy MNCH and gender equality practices.
• Health facilities improved data collection quality including from 63% to 92% of health facilities meeting quality reporting
requirements in Kenya, from 0% to 50% in Mali, 0% to 10% in Mozambique and from 41% to 48% in Pakistan.
• In Canada, AQCESS helped increase knowledge of MNCH, including issues of gender equity through six events reaching a
total of 676 people. 85% of targeted Canadians reported new knowledge gained on MNCH from engagement activities.

INSIGHTS AND LESSONS LEARNED
•

•

Internal coordination: An important lesson learned is the need to invest early on in building internal relationships and
establishing coordination measures to support the efficient implementation of the project. In the first year, AQCESS
countries experimented to determine the appropriate timing, frequency and required participants in planning and
coordination meetings to ensure the smooth advancement of the project.
Partnership building: The time required to build partnerships between project stakeholders is often underestimated in
triangular projects. Partner engagement can take more time than anticipated and needs to be adequately accounted for in
work plans. The MERL structure for AQCESS was new compared to past AKFC health projects with the addition of an
independent, virtual MERL Unit with technical advisors in Canada and Kenya. The model has the advantage of including a
dedicated unit of technical experts that support quality monitoring and evaluation, ensuring a robust and standardized
approach. However, at times, roles and responsibilities across all stakeholders were unclear. As a result, expectations and
deliverables were not always met. Critical reflection with all partners pointed to several key insights. First, significant time
needs to be invested early on in a project to ensure all MERL requirements are clearly mapped out, with detailed
breakdowns of roles and responsibilities, timelines and data flow processes specified in addition to in-person working
sessions, which can be highly valuable to ensure there is a good understanding among all parties. Second, all MERL systems
require a certain degree of iterative revision and problem solving throughout the life cycle of a project. With many partners
involved, efforts must be made to ensure concerns or bottlenecks are adequately communicated to all necessary parties.

SOURCES
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AFRICAN INSTITUTE FOR MATHEMATICAL SCIENCES –
Next Einstein Initiative (AIMS-NEI)
SKILLS FOR EMPLOYABILITY PROJECT (SFE)
Facilitator

Project at a glance
Total Budget: $6.5 million
Duration: 5 years (2016-2021)
Donors: Global Affairs Canada ($4 million)
MasterCard Foundation ($ 2.5 million)
Pivotal: Southern African Society for
Cooperative Education (SASCE), South Africa
Facilitator: AIMS – Next Einstein Initiative
Foundation (AIMS Canada)
Beneficiary countries: Cameroon, Rwanda
and Senegal
Other implementing partners: AIMS Senegal,
University of Waterloo, University of Ottawa,
Institute for Data Valorization, and African
Virtual University
Sector and focus: Work-integrated learning,
skills training and employment

Pivotal
Southern African Society for
Cooperative Education
(SASCE)

AIMS-Next Einstein Initiative
Foundation is a pan-African
network of centres of
excellence for post-graduate
training, research and public
engagement in the
mathematical sciences based
in Canada

Beneficiaries
Graduate students in Cameroon,
Rwanda and Senegal

OBJECTIVE
Funded by Global Affairs Canada, Skills for Employability (SFE) is a five-year project of the African Institute for Mathematical Sciences
(AIMS)-Next Einstein Initiative that seeks to strengthen and contribute to solutions of major development challenges in Cameroon,
Rwanda and Senegal by meeting the demands of the knowledge-based industries emerging in the francophone region. SFE aims to
meet the demands of knowledge-based industries through the provision of highly skilled training and support for the transition to
work for Science, Technology, Engineering and Mathematics (STEM) scholars and students.
The project also aims to increase access and opportunities for African women. Gender is mainstreamed across all project
components to promote inclusive, gender-sensitive learning and working environments in the field of mathematical sciences. The
expected ultimate outcome for the program is to increase the economic prosperity of the target populations in La Francophonie by
increasing access to skills for employment to its students in addition to their skills in STEM.

PARTNERS IN TRIANGULAR CO-OPERATION
AIMS and the Southern African Society for Cooperative Education (SASCE) work jointly to develop African models for cooperative
education in the three targets countries informed by Canadian cooperative education best practices and models. AIMS regularly
leverages partners, relying on international scholars to teach advanced mathematical courses to graduate students through an
approach that leverages local knowledge and international partnerships. In this context, SFE is implemented by SASCE (pivotal
partner) and other Canadian implementing partners, namely the University of Waterloo and the University of Ottawa. AIMS Senegal
and the African Virtual University also support SFE. The private sector is also involved with 59 industry partners in Senegal, 70 in
Rwanda and 7 outside of Africa.
In developing the project, AIMS was introduced to SASCE by the University of Waterloo. As a regional expert, knowledgeable in the
market, workplace and regional approaches to work and integrated learning, SASCE is an ideal pivotal partner. The partnership has
allowed for significant knowledge and experience exchanges.

KEY ACTIVITIES
•
•
•
•
•

Creation of a business certificate to enable AIMS students and alumni to develop in-depth business and entrepreneurship
skills with a three-month business internship.
Online learning modules through the African Virtual University digital learning platform.
Industry focused mathematical forums that bring mathematicians and industry together to solve practical challenges faced
by industry in la Francophonie.
Strategic partnership with academic institutions and private sectors including women owned and led businesses, as well as
women in science events.
Mentorship opportunities for graduate students.

RESULTS TO DATE
•

•
•

•
•

200 students (80 women and 120 men) will graduate from AIMS Co-op Master’s programme in Senegal while 330 students
(208 women and 122 men) will obtain an entrepreneurship certificate, and 2250 students (680 women – 1570 men) will
complete a massive open online course (MOOC) across Francophone Africa.
An AIMS Coop workshop was hosted at AIMS Senegal in May 2018. The two-day workshop was led by the directors of the
co-op offices of the University of Waterloo and the University of Ottawa.
The AIMS Industry Partner Study Tour to Canada (2018) hosted key African industry partners in Toronto, Waterloo and
Ottawa-Gatineau to expose them to the depth of field of cooperative education and work-integrated learning, as well as
adapt Canadian and international best practices to African contextual realities.
The Department of Mathematics and Statistics at uOttawa donated over 2,000 used math books to AIMS Senegal.
AIMS, uCalgary and Academics Without Borders partnered to develop a network environmental policy.

INSIGHTS AND LESSONS LEARNED
•

•

•

Partnership management: There is a need to balance expectations and needs with time commitments and effort for all
partners to guard against partnership fatigue. Partners’ capacities, budgets and human resources should inform and assist
in managing expectations and plans to avoid delays and other potential complications. These factors also impact
possibilities to attain, scale and replicate triangular co-operation projects.
Clarity on scope: The SFE project was underpinned by the concept of knowledge diplomacy. Broadly defined, knowledge
diplomacy is “a bridge linking international higher education and research with international relations.” (Knight 2018) In this
sense, it is about the role that international higher education, research and innovation can play in the strengthening of
relations between and among countries. While SFE was underpinned by this concept, it was not always clear what
knowledge diplomacy meant for the partners and the overall scope of the project.
Reduced costs: Triangular co-operation allowed for a reduction in project costs. Rather than spending large amounts on
consultancy fees, the partners relied on each other for input and outputs at the fraction of the cost and received quality
support.
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ASSOCIATION OF INTEGRATED COMMUNITY
FINANCE INSTITUTIONS (PROXFIN)

Project at a Glance
Current total budget: approx. $250,000/year
Duration: 2006–present
Donor: Global Affairs Canada ($250,000 to
$300,000, between 2006 and 2015)
Pivotal: 26 finance institutions from 23 countries
Facilitator: Développement international
Desjardins (DID) (current contribution is 25% of
annual total)
Beneficiaries: clients of the 26 member
institutions
Other implementing partners: None
Sector: Finance

Pivotal

Facilitator

26 community finance
institutions that are
partners of Développement
international Desjardins
(DID) from 23 countries

DID is a microfinance pioneer
and leader, providing
disadvantaged populations with
access to diversified, secure
financial services that meet
their needs.

Beneficiaries
Globally: clients of DID's 26 partner
finance institutions

OBJECTIVE
The changing global financial context is creating new needs that require a range of increasingly customized and sophisticated
responses. Given the rapid changes, Développement international Desjardins (DID) and its partners got together with a strong
interest in developing a networking project that would pool everyone’s knowledge and experience. The discussions elicited a
number of shared objectives:
•
•
•

to recognize and develop a shared model (since most DID partners are cooperative institutions integrated into
federated networks) that is often misunderstood internationally (need to begin lobbying decision makers);
to build capacity and share concrete experience and tools; and
to modernize their institutions, as well as the technological and other challenges they will need to overcome to
improve and develop their range of services.

The final product is Proxfin, the association of integrated community finance institutions. Proxfin is an international network
organized for study and discussion that brings together DID partner community finance institutions from every corner of the globe.
The network’s goals are to foster communication among these institutions, which share the same values and performance models,
and to promote best practices in the field of community finance. Every year, these institutions measure and share their main
financial and social performance indicators.

PARTNERS IN TRIANGULAR COOPERATION
The association brings together over twenty-six (26) financial institutions (federated networks of cooperatives and private integrated
financial services institutions) dedicated to community finance, whose financial and social performance strives to meet the
industry’s generally accepted quality standards. South-South and North-South cooperation underpins Proxfin. The association’s goal
is to facilitate and foster the sharing of experience between the Global South and DID. The beneficiaries are the member clients of
Proxfin’s 26 member partners.
Between 2006 and 2015, Proxfin was co-funded by Global Affairs Canada. It was a project at that time, and its goal was to eventually
become a financially independent association by 2025. Therefore, for many years, Proxfin received technical support funded by
Global Affairs Canada, but today its members provide 75 percent of its funding and DID (together with its parent institution,
Mouvement Desjardins) funds the remaining 25 percent.

KEY ACTIVITIES
•

Activities organized by Proxfin since its inception (some are no longer applicable today):
o Exchanges between partner institutions
o External evaluations (ratings) and analysis of client protection practices
o Production and dissemination of newsletters and discussion bulletins
o Hosting of a public website and an internal portal exclusively for members
o Organization and promotion of an exceptional partners program designed to recognize the exceptional
commitment of some Proxfin members
o Inclusion of Proxfin representatives in communities of practice

•

In addition, every year Proxfin holds a technical seminar where representatives from all member financial institutions meet
to discuss a topic related to inclusive finance. Every second year, these seminars are held in Quebec and are organized by
DID. In October 2019, the Entrepreneur Financial Centre of Tunisia (EFC) hosted the other members of Proxfin. The seminar
included visits to the EFC’s offices, along with a presentation on their activities and operation. The theme of the seminar
was “support services for entrepreneurs.”
o Topics addressed over the years have included risk management, social performance, the 2008 financial crisis, food
security, household financing, financing for entrepreneurs, governance, agricultural and rural financing, digital
finance, and support services for entrepreneurs (Tunisia).

RESULTS TO DATE
•

•
•

•

The spirit of partnership is based on the principle that expertise develops through experimentation and grows with sharing.
Mutual engagement and the pooling of accumulated expertise and experience is therefore done with the common goal of
creating closer ties between DID and its partners, further developing the skills of the network’s players and ensuring its
sustainability.
As a result of Proxfin, there has been a range of achievements, such as insurance products, debit and credit cards, an office
of independent auditors and a mobile transaction service.
Over the years, Proxfin has ceased many of the aforementioned activities so it could focus efforts and resources on
organizing an annual seminar, which has generated the most interest and highest participation rate among members. The
opportunity to meet in person and attend high-level lectures and discussions, hosted by experts from Desjardins, DID and
Proxfin member institutions, encourages members to participate despite their busy schedules and makes the most concrete
and effective contribution to building their capacity, which is the association’s main goal.
Despite Proxfin’s growing autonomy, DID is still central to the network. The partners rely on DID and want to stay informed
about the evolution of DID and its parent institution, Mouvement Desjardins, and their best practices.

INSIGHTS AND LESSONS LEARNED
•

•

•

Human contact: Holding virtual discussions is one of the challenges facing Proxfin. Remotely hosting a network like this one
might spark discussion, but the lack of human contact makes the whole thing difficult and less productive than an in-person
session would be. As a result, physical presence is a major factor in the success of the annual seminar.
Shared interests: One success made possible by the project’s triangular cooperation was to build the network on common
foundations, that is, to ensure that members share the same operating models, values and development vision.
Consequently, members recognize themselves in each other and from the outset have expressed an interest in sharing.
Proxfin membership is limited, but this has allowed for open and dynamic discussions and has made it easy for members to
create connections, since interest is reciprocal.
o Proxfin members all share the goal of including as many individuals as possible. Discussions, innovations and best
practices are focused on not excluding anyone while preserving financial institutions’ cost-effectiveness and
viability.
Network expansion: Since the network’s foundations are now solid and a climate of trust has been established among
members, DID is considering the possibility of expanding membership to enrich and stimulate more diverse discussions in
the future.

SOURCES
Développement international Desjardins. (2006, August). Association des institutions intégrées de finance de proximité, Proxfin.
Développement international Desjardins. (2018, December 12). Tunisia to be the destination of the 2019 Proxfin meetings. Retrieved from Développement
international Desjardins: https://www.did.qc.ca/en/news/tunisia-the-destination-the-2019-proxfin-225/
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BUILDING AN ECONOMICALLY SUSTAINABLE
SEED SYSTEM FOR CASSAVA IN TANZANIA
(BEST CASSAVA)
Project at a glance
Total Budget: US $12 million
Duration: 5 years (2017-2021)
Donor: Bill and Melinda Gates Foundation
(US $11.7 million)
Pivotal: International Institute of Tropical
Agriculture (IITA)
Facilitator: Mennonite Economic
Development Associates (MEDA)
Beneficiary country: Tanzania
Other implementing partners: Tanzania
Agricultural Research Institute (TARI),
Tanzania Official Seed Certification Institute
(TOSCI)
Sector and focus: Agriculture, improving
livelihoods

Pivotal
International Institute of
Tropical Agriculture (IITA)
works with partners to
enhance crop quality and
productivity, reduce producer
and consumer risks, and
generate wealth from
agriculture, with the ultimate
goals of reducing hunger,
malnutrition and poverty

Facilitator
Mennonite Economic
Development
Associates (MEDA) is an
international economic
development organization
whose mission is to create
business solutions to
poverty

Beneficiaries
Smallholder farmers of Tanzania

OBJECTIVE
Cassava is a vital crop for millions of smallholder farmers in Tanzania. It has shifted in status from a survival crop to a staple crop and
is now emerging as a commercial crop generating an economically sustainable livelihood for farmers which is increasingly crucial to
the agricultural transformation in Tanzania. BEST Cassava is a five-year project that intends to enable more than 430 privately
owned Cassava Seed Entrepreneur businesses that will directly target approximately 29,000 smallholder farmers and indirectly
benefit over 1 million farmers and their households in 11 Regions across three zones (Southern, Eastern and Lake Zone). The vision
of the BEST Cassava project is to see a Tanzania in which cassava productivity and incomes of smallholder farmers are boosted
through an accessible and affordable commercialized seed system for producing quality assured planting material of improved,
disease-resistant varieties.

PARTNERS IN TRIANGULAR CO-OPERATION
BEST Cassava is implemented by the Mennonite Economic Development Associates (MEDA) in partnership with the International
Institute of Tropical Agriculture (IITA), the Tanzanian Agriculture Research Institute (TARI) and Tanzania Official Seed Certification
Institute (TOSCI). As the facilitating partner, MEDA oversees the project’s activities and provides expertise on maintaining a
commercialized business model across the cassava seed system. As a pivotal partner, IITA provides regional expertise in agronomy
and leverages professionals from across Africa. IITA is involved in each of the project’s key activities and draws learnings into the
project from parallel projects in cassava from across the continent. IITA works closely to build capacity of local organizations TARI
and TOSCI (beneficiaries and implementing partners) in improving a supply of superior varieties in the cassava seed system and
ensuring the quality of cassava is monitored. TARI and TOSCI will continue to perform these functions when the project ends.

KEY ACTIVITIES
To establish a commercialized, sustainable cassava seed system, BEST Cassava support activities to:
• increase the use of (cost-effective) superior, disease-resistant cassava varieties preferred by smallholder farmers and other
commercial seed supply chain stakeholders (led by IITA and TARI);
• enable government institutions collaborating with the private sector to provide an environment for scaling seed delivery
from research through to farmers and to establish guidelines for quality certification (led by IITA and TOSCI); and
• increase the capacity of the private sector to develop a vibrant, commercialized cassava seed supply chain (led by MEDA
and supported by IITA).

RESULTS TO DATE
•
•

Seed system created to allow for sustainable supply of disease-resistant varieties of cassava seed to reach farmers. The
project has facilitated the release of five new disease resistant varieties to enter the seed system.
Increased accessibility and capacity of government to provide continuous, sustainable supply of superior, disease-resistant
varieties.

•
•
•
•

Increased capacity of certification system that ensures cost-effective and sustainable quality and disease resistance in
commercialized cassava seed supply chains.
60 Authorized Seed Inspectors trained and able to inspect cassava quality at a local level.
New diagnostics are being developed and tested for instant diagnosis of cassava disease.
489 privately owned Cassava Seed Entrepreneur (CSEs) businesses registered that show consistent profitability in cassava
seed cultivation.

INSIGHTS AND LESSONS LEARNED
•
•

Sustainability: MEDA and its partners are committed to leveraging the capacity of local partners. This approach ensures
that a project can be self-sustainable. The inclusion of local expertise is a key pathway to sustainability.
Relationships: The project has shown overall good working relationships. Regular collaboration between partners
developed trust and allowed for an exchange of ideas such that partners interact as a wider team, rather than individual
partners.

SOURCES
Interview, Mennonite Economic Development Associates, December 2019.
MEDA. (2019). Tanzania | Building an Economically Sustainable Seed System for Cassava in Tanzania (BEST Cassava). Retrieved from MEDA:
https://www.meda.org/market-systems-projects/576-tanzania-building-an-economically-sustainable-seed-system-for-cassava-in-tanzania-best-cassava

COMBATTING VIOLENCE AGAINST WOMEN (PLUVIF)
Project at a glance
Total Budget: $13 150 042 million
Duration: 7 years (2010-2017)
Donor: Global Affairs Canada ($12 900 042
million)
Pivotal: Concertation des collectifs des
associations féminines de la région des
Grands lacs (COCAFEM/GL) ($100 000)
Facilitator: Centre Canadien d'Étude et de
Coopération Internationale (CECI) ($150
000), Canada
Beneficiary countries: Burundi, Democratic
Republic of the Congo (DRC) and Rwanda
Other implementing partners: 11 collective
members; CAFOB, Association
Dushirehamwe, RFP (Burundi), Profemmes,
YWCA, RRP+ (Rwanda), CAFED, COFAS,
UFCOD, CFPD, CONAFED (DRC)1.
Sector and focus: Sexual and gender-based
violence

Pivotal

Facilitator

COCAFEM/GL is a network
that brings together
associations with the most
experience in combatting
violence towards girls and
young women in the
region.

Centre Canadien d'Étude
et de Coopération
Internationale (CECI) is a
recognized international
network of experts
working to support
sustainable development

Beneficiaries
Burundi, Democratic Republic of the
Congo (DRC) and Rwanda

OBJECTIVE
Combatting Violence against women (PLUVIF) is a seven-year project working to ensure the protection of and respect for women
and girls’ physical and psychological integrity implemented in Burundi, the Democratic Republic of the Congo (DRC) and Rwanda.
The project’s objective is to engage local civil society organizations (CSOs), communities and policy-makers to act against sexual and
gender-based violence (SGBV) in all levels of society. The project includes a focus on addressing the causes of SGBV by enabling
political dialogue for the application or improvement of laws and commitments. It promotes access to justice to punish perpetrators
of violence and reduce impunity and aims to provide access to holistic services to survivors, such as physical and mental health,
legal, judicial, psychosocial, and socio-economic reinsertion. PLUVIF also raises awareness, particularly among men, to encourage
behavioural changes and become key players in societal change. Overall, the project aims to increase protection and respect for the
physical and moral integrity of girls and young women in the Great Lakes region.

PARTNERS IN TRIANGULAR CO-OPERATION
The project is being implemented by the Concertation des collectifs des Associations féminines/Grands Lacs (COCAFEM/GL, pivotal
partner), supported by CECI (facilitator) and funded by Global Affairs Canada. PLUVIF seeks to empower local actors such as
COCAFEM/GL. The association and its 11-member collectives, a network of 601 organizations and 1,790 grassroots associations and
women’s groups, is responsible for regional communication, monitoring and advocacy activities.

KEY ACTIVITIES
•
•
•

Development and implementation of protocols for assisting victims.
Community awareness-raising through education, training and political dialogue in order to promote a change in the
way victims are perceived and treated.
Support for the Coalition of Collectives of Associations Working for the Advancement of Women in the Great Lakes
Region (COCAFEM/GL).

RESULTS TO DATE
•
•
•
1

36 media outlets broadcasted COCAFEM/GL messages exceeding the target of 30.
Of 11 legal cases before the courts supported by the project, eight were closed, including 7 in favour of the victims.
Since the beginning of the project, 237 legal decisions were rendered out of the 812 complaints submitted (29%).
416 beneficiaries received financial support for socio-economic reintegration.

11 collective members; 3 in Burundi, Collectif des Associations et ONGs Féminines du Burundi (CAFOB), le Réseau Femmes et Paix (RFP), and Association
Dushirehamwe, 3 in Rwanda, Profemmes, Réseau Rwandais des personnes vivant avec le VIH/SIDA (RRP+) and YWCA Rwanda, 5 in the DRC, Collectif des Associations
Féminines pour le Développement (CAFED), Conseil des Femmes Agissant en Synergie (COFAS), Union des Femmes Congolaises pour le Développement (UFCOD),
Coalition de Femmes pour la Paix et le Développement (CFPD), Comité national Femme et Développement (CONAFED) (DRC).

•

•
•

•

•
•

Among the 520 couples who received training on equality between women and men, 70% of women and 73% of men
testified to positive changes in Burundi, 63% of couples in DRC testified that they now live in harmony, while 84% of
couples affirmed the same result in Rwanda.
More survivors of SGBV were able to access key medical, psychosocial and legal services than expected over the
reporting period. For instance, in DRC alone, over 1,080 women accessed services when the project had targeted 840.
A total of 676 community leaders were sensitized on SGBV, causes and consequences, services available for treating
victims of SGBV and their role as leaders in preventing and addressing this violence. A preliminary evaluation reveals
changes in attitude among some leaders with some promising to now set the example of what is acceptable.
The support to COCAFEM/GL resulted in a formal partnership with the International Conference for the Great Lakes
Region (ICGLR), a key partner in addressing SGBV in the Great Lakes region. COCAFEM/GL and ICGLR recently
condemned the human rights violations and violence against women in Eastern DRC through a joint news release.
COCAFEM/GL reached 18 local and national media sources to condemn SGBV in the Great Lakes region.
COCAFEM/GL has become a known player in the fight against SGBV regionally.

INSIGHTS AND LESSONS LEARNED
•

•

•

Relationships: Conflicts or tensions between countries have sometimes influenced relations between members of
COCAFEM/GL. In one instance, regional differences nearly paralyzed joint advocacy actions. To ensure the success of
the project, support was provided for COCAFEM/GL to acquire conflict prevention / management tools and
mechanisms.
Capacities: Given COCAFEM/GL’s central role in the implementation of actions, a capacity building component was
required in the project with dedicated resources within the project team and a plan to ensure that partners had the
human resources to realize results. The project included support at the level of the executive team (management and
technical staff, employee) and the (elected) management team.
Clarity of roles: The initial sharing of power and responsibilities among partners was unclear. Regular meetings and
clear communication enabled accountability and transparency, which in turn clarified roles.

SOURCES
CanWaCH . (2020). Combatting Violence Against Girls and Young Women in the Great Lakes Region - II. Récupéré sur Project Explorer a CanWaCH Initiative:
https://www.canwach.ca/project-explorer#/project-details/5#description
CanWaCH. (2018, November 18). Metrics Monthly Bulletin: November 2018. Récupéré sur CanWaCH Newsletters & Metrics Monthly Bulletins:
https://www.canwach.ca/article/metrics-monthly-bulletin-november-2018
Centre d’étude et de coopération internationale . (2016, September). Les bonnes pratiques de la COCAFEM/GL. Récupéré sur Centre d’étude et de coopération
internationale : https://ceci.ca/data/fr-cocafem-gl-aps-final-2016-10-09.pdf
Government of Canada. (s.d.). Project profile — Combatting Violence Against Girls and Young Women in the Great Lakes Region - I. Récupéré sur Government of
Canada: https://w05.international.gc.ca/projectbrowser-banqueprojets/project-projet/details/A033944001
Government of Canada. (s.d.). Project profile — Combatting Violence Against Girls and Young Women in the Great Lakes Region - II. Récupéré sur Government of
Canada : https://w05.international.gc.ca/projectbrowser-banqueprojets/project-projet/details/A033944002?Lang=eng
Interview with CECI staff, December 2019.

Empowerment of populations affected by extractive
activities in Guatemala, Honduras, Nicaragua
and El Salvador
Project at a Glance
Total budget: $600,000
Duration: 4 years (2015–2019)
Donor: Ministry of International Relations and
La Francophonie (MRIF)
Pivotal: Central de Unica dos trabalhadores (CUT),
Brazil (US$20,000)
Facilitators: Alternatives ($20,000), Confédération
des syndicats nationaux (CSN) ($180,000), Unifor
($10,000)
Beneficiary countries: Guatemala, Honduras,
Nicaragua and El Salvador
Other implementing partners: Madre Selva
(Guatemala), CEICOM (El Salvador), CUTH
(Honduras), CST (Nicaragua), ELA (Spain) and CSA2
Sectors: Rights, dignity and social justice

Pivotal
The Central de Unica dos
trabalhadores (CUT) is the largest
and most important trade union
federation in Brazil, representing
over 7.4 million workers in all
production zones, and it is the
largest central labour body in
Latin America and the fifth largest
in the world.

Facilitator
Alternatives is a solidarity
organization working for
justice and economic, social,
political, civil, cultural and
environmental rights.

Beneficiaries
Guatemala, Honduras, Nicaragua and El
Salvador

OBJECTIVE
“Empowerment of populations affected by extractive activities in Guatemala, Honduras, Nicaragua and El Salvador” is a two-phase
project that seeks to:
•
•

improve advocacy for the economic, social, cultural and environmental rights of populations affected by extractive
industries; and
strengthen sovereignty in the management and protection of natural resources and the development of their communities.

During phase one (2014–2016), the project focused on strengthening tools to educate and engage civil society and fostered the
creation of regional mechanisms to make it easier to share experiences, knowledge and practices. This phase helped build
connections for the three local partners, Madre Selva (Guatemala), the CST (Nicaragua) and the CEICOM (El Salvador), and set up
collaboration processes. In phase two (2016–2019), the results were consolidated and sustained by stepping up efforts to implement
and enhance mechanisms to protect women advocating for human rights and environmental protection.

PARTNERS IN TRIANGULAR COOPERATION
Since 2009, Alternatives, in partnership with the Confédération des syndicats nationaux (CSN, Quebec), the Canadian union Unifor,
the Central de Unica dos trabalhadores (CUT, Brazil), Eusko Langileen Alkartasuna (ELA, Basque union) and the Centrale syndicale
des Amériques (CSA), has been working to build the capacity of partners in the region—Madre Selva (Guatemala), the Centro de
Investigacion sobre Inversion y Comercio (CEICOM) (El Salvador), the Confederación Unitaria de Trabajadores de Honduras (CUTH)
and the Central Sandinista de Trabajadores (CST) (Nicaragua)—to improve the legal framework of labour law and to defend the
socio-economic, cultural and environmental rights of marginalized populations. The bonds of solidarity created across the region
with various union partners, Indigenous populations, environmental groups and women’s groups will encourage the sharing of
experiences, expand the project’s support networks and strengthen international advocacy against femicide.

KEY ACTIVITIES
•
•
•
2

Training activities in communication and advocacy
Establishment of local funding for small initiatives for human rights defenders
Awareness campaigns on the impact of extractivism for local populations

Madre Selva (Guatemala), Centro de Investigacion sobre Inversion y comercio (CEICOM) (El Salvador), Confederación Unitaria de Trabajadores de Honduras (CUTH)
(Honduras), Central Sandinista de Trabajadores (CST) (Nicaragua), Eusko Langileen Alkartasuna (ELA) (Spain), and Centrale syndicale des travailleurs et travailleuses
des Amériques (CSA).

•

Holding of consultations with communities affected by the extractive industry

RESULTS TO DATE
•
•
•

•

Training in video techniques and information and communication technology was given to 135 people, and at least
300 people were trained in advocacy techniques.
Three conferences were organized and held in three of the four target countries: Nicaragua, Honduras and Guatemala.
Consultations were held in the target countries:
o Guatemala: three consultations on the extractive industry
o El Salvador: one consultation on transboundary waters
o Honduras: numerous consultation meetings with the community
o Nicaragua: two engagement activities to raise awareness among local authorities
A joint recommendation was developed and presented to various authorities (parliament and government) in each country,
proposing a regional agreement on the protection of transboundary water.

INSIGHTS AND LESSONS LEARNED
•

•

•
•

•

Triangular cooperation in line with a feminist approach: A solidarity partnership is one where reciprocity, interaction and
coaction exist and where all stakeholders are engaged in a social change process. The triangular approach has supported
Alternatives’ work with feminist movements. This format has allowed Alternatives to choose to support an international
feminist solidarity organization, CUT, and to create alliances with women’s movements and associations throughout South
America. Triangular cooperation also makes it possible to ensure a shared focus on gender equality in the South American
context, as well as a shared emphasis on strengthening feminist movements.
Showcasing a range of expertise: By encouraging discussions and the pooling of know-how, Alternatives’ approach has
opened new horizons for work and has enriched its knowledge and expertise in various areas of activity. Over the years and
through various initiatives, this way of working has led to new courses of action and has increased opportunities for
collective action.
Reduced costs: Triangular cooperation has reduced project costs in general, since the expertise was local and not Canadian.
The CUT was able to increase its credibility in the sector and was able to demonstrate that its expertise deserves attention.
Local expertise: Using local expertise did away with the notion of colonial patterns that many partners and beneficiaries
seem to have adopted in projects funded by developed countries. Relationships between partners and beneficiaries are
more fluid and reciprocal, local expertise is showcased and, thanks to the format, the emphasis is on partners from the
Global South.
Contextual challenges: Partners from the Global North benefit from relationships with regional experts, especially in terms
of knowledge and management of fragile contexts and regional conflicts. Some awareness of potential complications is
necessary, and normalizing conflicts must be avoided.

SOURCES
Alternatives. (2020). Renforcer l’autonomisation des populations touchées par les activités extractives au Guatemala, au Honduras, au Nicaragua et au Salvador.
Retrieved from Alternatives, archived project: https://www.alternatives.ca/projet/renforcer-lautonomisation-des-populations-touchees-par-les-activitesextractives-au-guatemala-au-honduras-au-nicaragua-et-au-salvador/ [in French only].
Interview with Alternatives staff, January 17, 2020.

ENHANCING OVERSIGHT OF THE EXTRACTIVE
INDUSTRY IN FRANCOPHONE AFRICA (PASIE)
Project at a glance
Total Budget: $18 million
Duration: 6 years (2016-2022)
Donor: Global Affairs Canada
Pivotal: Conseil régional de formation des
institutions supérieures de contrôle des
finances publiques d'Afrique francophone
subsaharienne (CREFIAF)
Facilitator: Cowater International, Canada
Beneficiary countries: Burkina Faso,
Cameroon, Madagascar and Mali
Other implementing partners: None
Sector and focus: Extractive sector, public
oversight, financial accountability and
general public finance management

Pivotal
Conseil régional de formation
des institutions supérieures de
contrôle des finances
publiques d'Afrique
francophone subsaharienne
(CREFIAF) aims to strengthen
the capacities of Supreme
Audit Institutions of SubSaharan Francophone Africa

Facilitator
Cowater International is a
technically diversified
international development
consulting firm, delivering
positive results that generate
positive social, economic and
environmental impacts

Beneficiaries
Burkina Faso, Cameroon,
Madagascar, Mali and Francophone
Sub-Saharan Africa more generally

OBJECTIVE
“Projet d’amélioration de la surveillance de l’industrie extractive en Afrique francophone subsaharienne” (PASIE) is a six-year PanAfrican initiative to enhance public accountability and transparency in the extractive sector to ensure that public resources are
allocated to the achievement of national priorities for inclusive and sustained economic growth in Francophone Sub-Saharan Africa.
Operating in four countries, Burkina Faso, Cameroon, Madagascar and Mali, PASIE supports efforts by the government and its
ministries and organizations responsible for the management and oversight of extractive sector activities to better monitor and
account for revenues received from the sector and expenditures intended to benefit citizens. The project aims to enhance
transparency and accountability of government activities in revenue collection related to natural resources and public expenditure in
support of economic growth and poverty alleviation among other areas by building the capacity of national Supreme Audit
Institutions (SAIs) and other oversight bodies to audit and monitor the extractive industry. PASIE supports efforts to improve the
capacity of “Conseil régional de formation des institutions supérieures de contrôle des finances publiques d'Afrique francophone
subsaharienne” (CREFIAF), a regional body, to support its SAIs in extractive industry surveillance and the monitoring of the extractive
industry including through engagement with governments and external stakeholders, such as civil society.

PARTNERS IN TRIANGULAR CO-OPERATION
The project is executed by Cowater International in partnership with CREFIAF. Together, they have assembled a team to oversee the
largest Pan-African project funded by Canada. As the facilitating partner, Cowater International is the executing agency of PASIE and
ensures the mobilization and coordination of resources for the implementation of the project and reporting to the Canadian
government. CREFIAF is a key anchor point and pivotal partner for the project in sub-Saharan French-speaking Africa. Through this
professional network, CREFIAF supports PASIE’s coordinating efforts of the participating SAIs. CREFIAF houses the project
headquarters and local offices have been installed in each target country. PASIE is led by the former director of CREFIAF with a team
of dedicated experts. Additionally, the project includes a multifaceted team of international, regional and local experts in mining,
law, taxation, auditing, gender equity, environment, revenue generation among many others.
The project includes main beneficiaries and secondary beneficiaries. PASIE primarily supports CREFIAF as the sub-regional body in
charge of strengthening the capacities of the SAIs and the four countries targeted within the framework of the PASIE project.
Secondary beneficiaries include stakeholders other than SAIs who also have a role to play in overseeing the extractive industry.
PASIE recognizes the importance of ensuring the sustainability of skills development with external stakeholders, particularly the
responsible ministries and public bodies, civil society and the media.

KEY ACTIVITIES
•
•
•

Developing regional and country-specific extractive industry audit guidelines, training curricula and other technical
resources aligned with international best practices, including gender and environment-specific tools.
Completing extractive industry pilot audits in target countries to test guidelines and technical resources.
Delivering extractive industry audit training and on-the-job coaching to SAIs and other national oversight bodies.

•

Developing guidelines and processes for systematically engaging stakeholders, including citizens, women’s groups, civil
society organizations, media and industry in extractive industry auditing processes.

RESULTS TO DATE
• PASIE improved and continues to improve national oversight of extractive industries in target countries and the regional
•

support by CREFIAF for the oversight of the extractive industries in its 23 member countries in francophone Sub-Saharan
Africa. This continues to position CREFIAF as an important resource centre for oversight of the extractive industry.
Improved capacity of stakeholders to oversee their respective extractive industry.

EXPECTED RESULTS
•

SAIs will effectively assume their role in the monitoring of extractive industry, through the effective use of audit tools
developed at CREFIAF level, implementation of specialized training programs and manuals in auditing of the extractive
industry, support for SAI Auditors and trainers specializing in the field of extractive industry auditing and the exchange of
experiences and lessons learned between stakeholders in the monitoring of the extractive industry sector in each country.

INSIGHTS AND LESSONS LEARNED
•

•

•

Local expertise: Security challenges in Mali and Burkina Faso kept Canadian experts from wanting to travel to the area. This
resulted in CREFIAF looking beyond Canadian expertise and identifying local and regional expertise, comfortable to work
among the ongoing security threats. The result of the search for local and regional expertise enabled the formation of a
pool of experts made readily available to all CREFIAF member countries.
Equitable partnership: The difference in allowances and incentives for long-term consultants who are not Canadian was
noticeable. The limited project budget allocation for this brought on competition for best talent in the region raising
concerns for “expert poaching.”
Relationships: Greater transparency in triangular CO-OPERATION can be achieved through relationship-building and
coordinated efforts.

SOURCES
CONSUPE. (n.d.). Retrieved from Cérémonie de Lancement du Projet d’Amélioration de la Surveillance de l’Industrie Extractive en Afrique Francophone
Subsaharienne (PASIE) - Descriptif du projet: http://www.consupe.gov.cm/sites/default/files/documentation/Descriptif%20du%20projet%20%20PASIE.doc
Facebook. (n.d.). Retrieved from PASIE par Cowater: https://www.facebook.com/PASIE.CSi/
Government of Canada. (n.d.). Project Browser. Retrieved from Project profile — Enhancing Oversight of the Extractives Industry in Francophone Africa:
https://w05.international.gc.ca/projectbrowser-banqueprojets/project-projet/details/D001596001
Interview with Cowater International staff, November 2019.
Presentation PASIE. (2019). Retrieved from CREFIAF: http://www.crefiaf.org/presentation-pasie/

E-Joussour: Networking for women’s rights and
democratization in the Middle East and North Africa
Project at a Glance
Total budget: Approx. €1,079,000 (European
Commission and Fonds francophone des
inforoutes)
Duration: 6 years (2008–2014)
Donors: Global Affairs Canada, European
Commission and Fonds francophone des
inforoutes (FFI)
Pivotal: Forum des Alternatives Maroc (FMAS)
(Morocco)
Facilitators: Alternatives (Canada), Amorces
(France)
Beneficiary countries: Algeria, Egypt, Iraq, Jordan,
Lebanon, Morocco, Sudan, Tunisia, the West Bank
and Gaza, and Yemen
Other implementing partners: Al-Shehab
Foundation for Comprehensive Development
(Egypt), Teacher Creativity Centre (TCC) (West
Bank and Gaza), Iraqi Democratic Future Network
(IDFN), Égalité et Parité (Tunisia)
Associate partners: Alternative Initiative Network
(Lebanon), Jordanian Women Union (Jordan),
Thawra N’Fadhma N’Soumer (Algeria)
Sectors: Rights, dignity and social justice, women
and girls, gender discrimination

Pivotal
The mission of Forum des
Alternatives Maroc (FMAS) is to
support, shine a light on and
document the initiatives and
proposals of social movements, and
to help develop awareness and
advocacy campaigns and networks
that are closely connected to the
strategic focuses and themes
addressed.

Facilitator
Alternatives is a solidarity
organization working for justice
and economic, social, political,
civil, cultural and environmental
rights.

Beneficiaries
Marginanlized women in the MENA region:
Algeria, Egypt, Iraq, Jordan, Lebanon, Morocco,
Sudan, Tunisia, the West Bank and Gaza, and
Yemen

OBJECTIVE
Founded in 2007 with the goal of connecting civil society organizations (CSOs) in the Arab world, E-Joussour has been especially
effective in promoting North-South and South-South cooperation and dialogue. The first phase used information and
communications technology (ICT) and various regional and international human rights instruments to achieve quantifiable stages
and results. Following that first phase, carried out with the support of European and Francophone funds, the project’s second phase
aimed to increase the political participation and representation of women in the Middle East and North Africa (MENA) region, with
collaboration from a consortium of European, Canadian, Middle Eastern and North African organizations. Simultaneously an online
“media gateway” for civil society and a vehicle for cross-border communication and collective action, put out in three languages
(French, English and Arabic), E-Joussour plays a key role in exploring the Internet’s democratic potential for promoting human rights,
sustainable development, democratic values and fundamental freedoms in the MENA region.
The project’s specific objectives are as follows:
•
•
•

Strengthen the role and representation of women’s organizations in the MENA region in supporting democracy, human rights
and gender equality in the region;
Improve public understanding of the concepts of gender, equality and women’s rights through better gender analysis on
human rights violations and conflicts in the MENA region; and
Strengthen cooperation among women’s groups, local decision makers and politicians from countries in the MENA region
through greater use of ICT, as well as South-South and North-South dialogue activities.

The project will target 60 women’s organizations in the MENA region, representing over 2,000 participants from Algeria, Egypt, Iraq,
Jordan, Lebanon, Morocco, Sudan, Tunisia, the West Bank and Gaza, and Yemen. Over the course of the project, E-Joussour will try to
gain an audience of approximately 1.4 million readers a month from the region and elsewhere.

PARTNERS IN TRIANGULAR COOPERATION
Alternatives’ partners are all members of the E-Joussour network and work together bilaterally and multilaterally. Forum des
Alternatives Maroc (FMAS), the Moroccan organization that started the E-Joussour project (pivotal partner), helped with strategic
planning, tool development, implementation of the project’s human and material resources, implementation of training activities in
terms of themes and techniques for reflection and advocacy in Morocco, monitoring, assessment, and activities to sustain the
project.
The project targeted over 60 MENA-based CSOs and networks that work to further women’s social, economic, political and cultural
rights, directly representing some 200 employees and volunteers. Other beneficiaries include 2,000 active members in organizations,

networks and unions that address women’s issues. These groups and individuals will be directly targeted through national and
regional capacity-building workshops, meetings, forums and advocacy activities on women’s rights. A regional committee, made up
of eight country representatives (at least half of them under the age of 30), is coordinating this work.
The choice to take action both at the regional level and in each partner country stems from one main rationale: the analysis of women’s
status in the MENA region found that their condition, problems and challenges are the same, even though their national and local
historical paths have differed.

KEY ACTIVITIES
•
•
•
•
•

Development of a series of publications: a regional strategic plan, an advocacy training guide, guidelines for small project
funds, a booklet of action research projects and a training guide in Arabic
Training and capacity building: meetings of the Comité Femmes et Genre [women and gender committee], three-month
internships for young women leaders and regional capacity-building seminars
Provision of two cycles of funding for small-grant projects that members can use to increase their access to ICT
Provision of physical infrastructure such as laptop computers and necessary Internet facilities
Implementation of a women’s online regional editorial board for E-Joussour

RESULTS TO DATE
•
•
•
•

Approximately 350 women and men from target countries have improved their skills and knowledge regarding human rights,
advocacy, management and ICT.
Some 3,000 women have increased their understanding of various gender equality issues.
E-Joussour member organizations targeted by the project have increased their membership and influence in their country.
They have enhanced their capacity for networking and cooperation with other local, regional and international players.
Civil society organizations’ collective action designed to more effectively address the region’s gender equality gap has been
strengthened.

INSIGHTS AND LESSONS LEARNED
•

•

•
•

•

•

Equitable partnership: A solidarity partnership is one where reciprocity, interaction and coaction exist and where all
stakeholders are engaged in a social change process. The triangular approach has supported Alternatives’ work with
feminist movements in the region.
Shared experiences: Faced with similar situations of violence and discrimination, the partners involved all have valuable
experience. Sharing knowledge and experiences and emphasizing abilities, information, training and skills development
enhances gender analysis and helps to disseminate information on women’s rights at the national, regional and
international levels.
Reduced costs: Triangular cooperation has reduced project costs in general, since the expertise was local and not Canadian.
In the context of this project, the training given by resource people from the region did not need to be translated.
Local expertise: Using local expertise did away with the notion of colonial patterns that many partners and beneficiaries
seem to have adopted in projects funded by developed countries. Relationships between partners and beneficiaries are
more fluid and reciprocal, local expertise is showcased and, thanks to the format, the emphasis is on partners from the
Global South.
Contextual challenges: Partners from the Global North benefit from relationships with regional experts, especially in terms
of knowledge and management of fragile contexts and regional conflicts. Some awareness of potential complications is
necessary, and normalizing conflicts must be avoided.
Showcasing regional approaches: Strengthening and connecting CSOs throughout the MENA region will effectively foster
North-South and South-South cooperation and dialogue in promoting women’s rights, particularly in the regional context.

SOURCES
Document provided by Alternatives staff, January 2020.
Interview with Alternatives staff, January 17, 2020.

HEALTH ACTION PLAN FOR AFGHANISTAN (HAPA)
Project at a glance
Total Budget: $75.2 million
Duration: 5 years (2015-2020)
Donor: Global Affairs Canada ($55 million),
Agence française de développement
($13.2 million), Aga Khan Foundation Canada
(AKFC) ($7 000 000)
Pivotal: Aga Khan University and Aga Khan
Planning and Building Services, Pakistan
Facilitator: AKFC
Beneficiary countries: Afghanistan
Other implementing partners: Aga Khan
Health Services, Afghanistan; Aga Khan
University, Academic Projects Afghanistan;
Aga Khan Foundation, Afghanistan; Aga Khan
Health Services; Aga Khan Planning and
Building Services; French Medical Institute of
Children and La Chaîne de l'Espoir
Sector and focus: Health, food security and
nutrition, gender equality

Facilitator

Pivotal
Aga Khan University (AKU)
and Aga Khan Planning
and Building Services,
Pakistan

Aga Khan Foundation Canada
(AKFC) is part of the
global Aga Khan
Development Network, a
family of development
agencies with individual
mandates that address the
social, economic and cultural
dimensions of development

Beneficiaries
1.26 million (619,250 women and
girls, 640,750 men and boys) in
Afghanistan

OBJECTIVE
The Aga Khan Development Network’s Health Action Plan for Afghanistan (HAPA) is a five-year, multi-donor and multi-sectorial
initiative that aims to improve the health status of the population in selected provinces of Afghanistan (Badakhshan, Baghlan and
Bamyan), with a focus on women of reproductive age and children under five. HAPA addresses the scarcity of human resources for
health in Afghanistan, with a particular attention to shortages of female health workers (midwives, nurses and physicians) as well as
the critical lack of medical specialists available to provide quality tertiary care. The project aims to:
•
•
•

Expand the range of quality health services and institutions in remote and rural areas and access to quality care through the
expansion of eHealth services.
Strengthen availability and quality of human resources to deliver healthcare.
Improve health practices among rural populations, especially in the area of nutrition.

PARTNERS IN TRIANGULAR CO-OPERATION
Partners involved in HAPA include the Ministry of Public Health (MoPH), Aga Khan Foundation Afghanistan (AKFA), the French
Medical Institute of Children (FMIC), La Chaîne de l'Espoir and Aga Khan Health Services (AKHS). MoPH provides leadership and
directions for implementing health policy. AKFA coordinates integrated multi-donor and multi-sectorial programs in health,
agriculture, civil society, infrastructure, market development and education with the assistance of MoPH. Global Affairs Canada
supports the initiative in collaboration with the Agence Française de Développement and the Aga Khan Foundation Canada (AKFC).
Specializing in rural development, health and educational programs, AKFC provides grant management support under HAPA and
serves as a facilitator.
Aga Khan University (AKU), based in Karachi, Pakistan, is the pivotal partner supporting the expansion of human resources under
HAPA in Afghanistan. AKU works alongside the National Institute of Health Sciences for nurses, midwives and allied health workers in
collaboration with the French Institute for Mothers and Children Health (FMIC) to support training, capacity building and
mentorship. More specifically, AKU supports the nursing and midwifery training programs, which include upgrades to curricula,
providing appropriate learning environments, teaching and skill labs and building faculty capacity and instructional standards. AKU
also provides human resources essential for quality maternal and childcare, including midwives, nurses and medical specialists.
FMIC, a tertiary hospital managed by the Aga Khan Development Network, is the first ISO certified hospital in Afghanistan with a
state-of-the-art Post Graduate Medical Education program. As the first international, philanthropic, public-private, not-for-profit
health institution in Kabul, Afghanistan, FMIC has provided high quality tertiary care to around 300 million direct beneficiaries. La
Chaîne de l'Espoir provides medical and clinical support through short- and long-term missions in collaboration with the Aga Khan
Development Network to support FMIC. AKHS provides health care services mainly on behalf of the government including the
Government of Afghanistan’s Basic Package of Health Services and Essential Packages for Health Services. Finally, the Aga Khan
Planning and Building Services (AKPBS) based in Karachi, Pakistan is a collaborating partner and supports in infrastructure and
extension projects for health care facilities. AKPBS achieves these goals through the provision of material and technical assistance
and construction management services for rural and urban areas.

KEY ACTIVITIES
•
•

•
•

•

Pre- and in-service training of nurses, midwives, and allied health workers and others, and specialized training for female
nurses and physicians to manage Emergency Obstetric and Neonatal Care.
Development of critical health infrastructure including repairing and maintaining health facilitates to support Emergency
Obstetric and Neonatal Care and building of Maternity Waiting Rooms for women travelling from remote areas with
complicated or high-risk pregnancies, to ensure that they have access to a facility birth.
Implementation of community-level campaigns to improve health behaviours related to nutrition, child health and hygiene.
Supplement and augment the standard Basic Package of Health Services package to improve health status by enhancing
routine and mobile immunization services, targeting efforts to combat malnutrition, enhanced supervision and support to
community health outreach activities and the development of continuous quality improvement processes.
Supplement and augment the Essential Packages for Health Services to improve quality and promote maternal, newborn
and child health (MNCH) best practices by supporting an increase in MNHC services at Faizabad Provincial Hospital, the
Center of Excellence to train and provide care in the field of MNCH and contribute a further € 1.3 M to increase the capacity
of the children’s house to accommodate 47 children, and their accompanying family for cases that requires advanced
surgical intervention, which cannot be provided at the provincial level.

RESULTS TO DATE
•

•
•
•
•

•

•

•

Significant infrastructure improvements include phase 2 of the 140-bed Bamyan Provincial Hospital constructed, serving a
population of 400,000 Afghans and provision of medical equipment for the new obstetric unit at the FMIC that provides
over 43,000 mothers and children with maternal health services. 15 health facilities in remote areas are equipped to
provide BEmONC services in a timely, effective manner.
Reached over 2,000 Afghans, half of which were women, through eHealth Services.
31,000 children under two, in hard-to-reach-areas are provided with essential package of immunizations through mobile
immunization clinics.
Collaboration with the Government of Tajikistan to implement the Afghan-Tajik Cross Boarder Program. Over 3000 patients
utilized Tajik specialists in Afghan Comprehensive Health Centres, an increase by +2500 from vulnerable communities.
Strengthened availability and quality of the health workforce, with a focus on nursing and midwifery with over 2,900 health
workers at national and provincial levels, over a third of whom were women, trained and over 500 health providers trained
on essential packages of maternal health services.
Improved outcomes in secondary education including 45 medical specialists graduated from postgraduate training in seven
medical disciplines and more than 320 graduates from nursing and midwifery degree and diploma programs. Over 540
nursing faculty teachers received standard package of development training to strengthen nursing education standards.
Enhanced civil society and community engagement and capacity to support good health practices, with specific attention
gender to nutrition with over 13,000 women reached through household visits and health education sessions on
exclusive breastfeeding and over 180 households receiving food processing training.
1097 sanitation facilities constructed to improve community sanitation. In addition, 815 water supply points constructed,
providing access to clean water for more than 19,200 people.

INSIGHTS AND LESSONS LEARNED
•

•

•

Improved results: HAPA’s triangular co-operation approach, multi-sectoral and multi-agency components, has proven to be
a noteworthy achievement for the Aga Khan Development Network and its partners. It has allowed public health
programming to extend beyond the health sector, to address various other social determinants of health including food
security, water and sanitation and household income.
Local commitment: The involvement of local, influential stakeholders has been integral to HAPA’s achievements,
particularly with respect to community health promotion activities. The involvement of local stakeholders secures the
support needed to advance health messaging among local populations in hard-to-reach areas.
Progress through challenges: Given that HAPA is implemented across regions of Afghanistan that are very much subject to
security challenges, the project remains an important example of how progress in health can be achieved in insecure
environments with the assistance of regional partners and expertise.

SOURCES
Aga Khan Foundation Canada. (2019). Health Action Plan For Afghanistan (HAPA). Retrieved from Aga Khan Foundation Canada: https://www.akfc.ca/ourwork/health-action-plan-afghanistan-hapa/
CanWaCH. (2019). Health Action Plan for Afghanistan (HAPA). Retrieved from CanWaCH Project Explorer: https://www.canwach.ca/project-explorer#/projectdetails/91#description
Health Action Plan For Afghanistan (HAPA) Progress Update https://www.akfc.ca/wp-content/uploads/2019/03/HAPA.pdf
Interview, Aga Khan Foundation Canada staff, February 2020.
Project profile — Support to the Health Action Plan for Afghanistan (HAPA). (n.d.). Retrieved from Government of Canada:
https://w05.international.gc.ca/projectbrowser-banqueprojets/project-projet/details/D001109001?Lang=eng

IMPROVING ACCESS TO REPRODUCTIVE, MATERNAL
AND NEWBORN HEALTH IN MWANZA, TANZANIA
(IMPACT)
Project at a glance
Total Project Budget: $14.7 million
Duration: 4 years (2017-2021)
Donor: Global Affairs Canada ($12 million);
Aga Khan Foundation Canada (AKFC)
($2.7 million)
Pivotal: Aga Khan University, East Africa
Facilitator: Aga Khan Foundation Canada
(AKFC)
Beneficiary countries: Mwanza region,
Tanzania
Other implementing partners: Aga Khan
Health Service Tanzania, Aga Khan
Foundation Tanzania
Sector and focus: Reproductive, maternal,
newborn and child health

Pivotal

Facilitator

Aga Khan University, East
Africa, is committed to
the development of
human capacities through
the discovery and
dissemination of
knowledge, and
application through
service

Aga Khan Foundation Canada
(AKFC) is part of the
global Aga Khan
Development Network, a
family of development
agencies with individual
mandates that address the
social, economic and cultural
dimensions of development

Beneficiaries
974,400 people (695,000 women and
girls; 362,748 men and boys) in
Mwanza, Tanzania

OBJECTIVE
Improving Access to Reproductive, Maternal and Newborn Health in Mwanza, Tanzania (IMPACT) is a four-year project implemented
in the Mwanza Region of the United Republic of Tanzania, bordering Lake Victoria. It aims to improve reproductive, maternal and
newborn health (RMNH) outcomes through a comprehensive health system strengthening approach, including addressing drivers of
poor maternal and newborn health such as gender inequalities and adolescent sexual and reproductive health.
The project focuses on improving availability of quality maternal and newborn health services and increasing the use of those
services by women and their families to accelerate the reduction of maternal and newborn mortality. The project directly targets
women of reproductive age and newborns and beneficiaries also include men of reproductive age who would benefit from health
promotion and sensitization activities.

PARTNERS IN TRIANGULAR CO-OPERATION
Aligned with the Government of Tanzania’s priorities and strategies, IMPACT works in close collaboration with the Mwanza Regional
Health Management Team and leverages the expertise of the Aga Khan Development Network in the health sector. The project is
executed by Aga Khan Foundation Canada (facilitator) and implemented by partner agencies of the Aga Khan Development Network.
Aga Khan University, based in Nairobi, Kenya is the pivotal project partner supporting the human resource for health component of
the project as well as monitoring, evaluation, research and learning. This includes in-service training of nurses and midwives under
the remit of the School of Nursing and Midwifery. It also includes technical leadership on all aspects of the project’s monitoring,
evaluation, research and learning agenda including conducting research and evaluations as well as providing technical support to
partners.

KEY ACTIVITIES
IMPACT increases access to quality services across the continuum of care, from community to facility, while strengthening leadership
capacity at the health facility, local authority and community levels and increasing community utilization of maternal and newborn
health services. Project activities include:
•
•
•

•

Repairing, upgrading and equipping 80 public health facilities to deliver quality, gender responsive emergency obstetric and
newborn care.
Delivering fully functional basic emergency obstetric and newborn care at 67 dispensaries and health centres and
comprehensive emergency obstetric and newborn care services at 13 hospitals or health centres.
Providing training and supportive supervision, in collaboration with regional and community health management teams and
health facility governance committees, to enhance health facility managers’ ability to plan, budget and lead quality service
delivery.
Training and empowering 80 ward health committees to build linkages with community health structures and effectively
plan and enable a maternal and newborn health-supportive community environment. The project also builds the
knowledge and skills of health professionals and community volunteers in high-impact areas of RMNH.

•
•

Addressing barriers to accessing quality health services including access to health financing for women and their families
through community-based savings groups and improving community to health facility transportation.
Mobilizing and empowering communities to promote and practice healthy behaviours that support positive RMNH
outcomes and advance gender equality.

RESULTS TO DATE
•
•
•
•

•

Directly benefit to approximately 653,499 women (15–49) and 83,606 infants under the age of one (50% girls).
320,918 men are expected to be reached through community sensitization activities aimed at improving maternal and
newborn health outcomes.
80 health facilities equipped with essential RMNH equipment and supplies.
Trainings carried out including for 201 (77 women/124 men) health managers and 300 (182 women/118 men) health
workers trained on core competencies including emergency obstetric and newborn care and gender-responsive service
delivery and 717 (388 women/329 men) Community Health Workers.
802 community groups established to promote positive RMNH practices and address gender inequalities at the local level.

INSIGHTS AND LESSONS LEARNED
•

•

Reputational benefits: While there was initial resistance from some government stakeholders to make any changes to the
curriculums for health worker trainings, reflecting a wish to maintain consistency across the country, IMPACT was able to
navigate this challenge of integrating gender equality in Tanzanian Government curricula by harnessing Aga Khan
University’s well-established reputation. As a result, IMPACT improved training by working with other development
partners, orienting government trainers in advance of training sessions and negotiating the inclusion of a module on gender
equality and gender-responsive service delivery.
Improved impact: Midway through the project’s second year, the project team recognized the need to improve mentorship
strategy for health workers at facilities post-training. Aga Khan University’s experience implementing similar mentorship
models in Kenya and Uganda was leveraged to identify the gaps in IMPACT’s programming and develop a contextually
relevant mentorship model that would contribute to reaching project results.

SOURCES
Aga Khan Foundation Canada. (2019). Improving Access to Reproductive, Maternal and Newborn Health in Mwanza, Tanzania (IMPACT). Retrieved from Aga Khan
Foundation Canada: https://www.akfc.ca/our-work/improving-access-maternal-newborn-health-mwanza-tanzania-impact/
CanWaCH. (2019). Improving Access to Maternal and Newborn Health in Mwanza, Tanzania (IMPACT). Retrieved from CanWaCH Project Explorer:
https://www.canwach.ca/project-explorer#/project-details/35#description
Interview, Aga Khan Foundation Canada staff, February 2020.
Project profile — Improving Access to Reproductive, Maternal and Newborn Health in Mwanza, Tanzania - IMPACT. (n.d.). Retrieved from Government of Canada:
https://w05.international.gc.ca/projectbrowser-banqueprojets/project-projet/details/D003069001

IMPROVING RURAL FINANCIAL INCLUSION
THROUGH COOPERATIVES (IRFITCO)
Project at a glance
Total Budget: US $3 280 000
Duration: 4 years (2017-2021)
Donor: International Fund for Agricultural
Development (IFAD) (US $2 600 000)
Pivotal: African Confederation of Savings and
Credit Co-operative Associations (ACCOSCA)
(US $200 000)
Facilitator: Co-operative Development
Foundation of Canada (CDF Canada)
(US $200 000)
Beneficiary countries: Ethiopia, Malawi, and
Tanzania
Other implementing partner: Irish League of
Credit Unions Foundation (ILCUF) (US $200
000)
Sector and focus: Finance, financial literacy

Facilitator

Pivotal
African Confederation of
Savings and Credit Cooperative Associations
(ACCOSCA), a Pan-African
confederation of national
associations of savings and
credit cooperatives societies

Co-operative Development
Foundation of Canada (CDF
Canada) works with local
partners in Africa, Asia and Latin
America to establish and grow
community-owned cooperatives to help people
achieve more prosperous, selfreliant lives.

Beneficiaries
1,065 elected leaders/personnel of
Savings and Credit Co-operative
Organizations (SACCOs) and 11,000
rural SACCOs in Ethiopia, Malawi and
Tanzania

OBJECTIVE
Supported by International Fund for Agricultural Development (IFAD), the overall goal of the four-year project Improving Rural
Finance and Inclusion Through Cooperatives (IRFITCO) is to improve the financial inclusion of the rural poor in Ethiopia, Malawi and
Tanzania through strengthened financial cooperative networks. To enable this, the primary target group for the project activities are
the national APEX organizations3 and the official agencies that support Savings and Credit Co-operative Organizations (SACCOs) and
their operating environment. The secondary target group is comprised of rural SACCOs and SACCOs with rural outreach. IRFITCO’s
three key objectives are to:
•
•
•

Strengthen the capacity and human resources of financial cooperatives serving rural areas;
Promote innovative and better-quality products and services, thereby contributing to improved access to and use of
financial cooperatives’ services among poor people living in rural areas; and
Promote policy and regulation that are favourable to financial cooperatives at the government level to benefit the rural
poor.

PARTNERS IN TRIANGULAR CO-OPERATION
Co-operative Development Foundation of Canada (CDF Canada) is the grant recipient leading project implementation through a
consortium comprising CDF Canada, the African Confederation of Savings and Credit Co-operative Associations (ACCOSCA) and the
Irish League of Credit Unions Foundation (ILCUF). The three organizations share the responsibility of country-level implementation.
ILCUF is the main implementing partner in Ethiopia, while ACCOSCA is responsible for Tanzania, and CDF Canada focuses its efforts
on Malawi. In the consortium, CDF Canada, as the contract holder, has the overall responsibility for project management and
finances, monitoring risks and results and delivering and reporting on project outcomes. CDF Canada also works with ILCUF to
develop training materials and knowledge products. As the pivotal partner, ACCOSCA houses and drives African-based knowledge
dissemination, including education and training courses, through its forums for high-level exchange reaching African countries.

KEY ACTIVITIES
•

•
•
•

3

Creation of training materials such as Country Diagnostics for SACCO status and regulatory frameworks, technical notes on
financial literacy, regulations and supervisory best practices, inspection manual for SACCO regulators, a capacity assessment
tool and financial product development toolkit.
Support to national ethics organizations to support effectiveness and sustainably.
Service delivery with improved adoption of innovative projects for access to rural services.
Government engagement in the development and diffusion of workshops, trainings and exchange visits to reach the rural
poor. This includes regional knowledge sharing, networking and exposure visits in targeted countries with good practices.

A group of specialist sales and marketing companies.

•

Technical visits in Tanzania, Malawi and Ethiopia are conducted by consultants. These visits are usually accompanied by the
respective Project Coordinators for each country, who coordinates the visits with various stakeholders from whom they
gather the information.

RESULTS TO DATE
•
•
•

Improved rural SACCO members’ access to relevant financial services. The project supported 720 rural SACCOs in Tanzania.
In Ethiopia, a tiered regulation and supervision mechanism is being introduced and the federations will be able to provide
capacity building support, advocacy for an enabling environment and the means to improve financial services for members.
In Malawi, several initiatives towards the sustainability of SACCOs are in progress, including promotion of membership
growth, diversification of financial products, capacity development in relation to quality services and member care and
improved governance, marketing, and policies, such as charting new SACCOs and reviewing the Cooperative Act and
Financial Cooperative Act.

INSIGHTS AND LESSONS LEARNED
•

•

•

•

•

•

•

Clear expectations: Initial project expectations by the donor, IFAD, were unclear and only became clear as the project
progressed through the implementation of monthly update calls, reviews and a work plan with an outline of roles,
expectations, reporting guidelines and deadlines. At times, expectations conflicted with the priorities of the three partners,
in addition the donor’s. This made communication and reporting challenging. Regular updates also assisted in enabling
harmonization and reduction of organizational stress.
Respecting comparative advantage: As a governance expert, CDF Canada chose to work with ACCOSCA and ILCUF due to
their respective expertise of local knowledge, and institutional development and policy work related to credit unions. All
three partners have a solid history of working together and mutual respect of capabilities, which has flourished in a
multitude of projects over the years, IRFITCO being one of the latest.
Local networks and expertise: The regional reach of ACCOSCA helped identify stakeholders that the project needed to
reach. The principle of leaving no one behind is central and within the nature of credit unions that aim to promote financial
inclusion for all, especially rural communities. ACCOSCA assisted in realizing this ambition.
Mutual learning: The project has enabled significant sharing of knowledge, resources and expertise, which in turn has
enabled complementarity. If one partner has successfully implemented an aspect of the project, other partners are able to
reach out and get assistance to implement those successful processes within their own country of responsibility.
Collaboration and shared decision-making: All three partners meet annually with the participation of lead consultants and
country stakeholders. The financing is distributed between the three partners for implementation of activities in their
respective countries of responsibility. Budget reallocation occurs and is usually proposed by country teams. Detailed annual
workplans with achievement indicators are prepared to monitor, measure and report on progress to all partners.
Ensuring coherence with related projects: Throughout the implementation of the project it became apparent that it
needed to be coordinated with other in-country projects. This aspect of project planning and implementation is not often
included in contracts and as such is an element that will be taken into careful consideration for the remainder project
duration as well as in any future projects by the three partners.
Scaling success: IFAD aims to apply the successes of IRFITCO to future international projects; it is involved in understanding
how the project is working and in identifying best practices in terms of support to APEX organizations, innovative financial
services, and policy environments. IFAD also organizes supervision missions on an annual basis to witness the partners’
work firsthand.

SOURCES
CDF Canada. (2019, November). Improving Rural Financial Inclusion Through Cooperatives (IRFITCO).
CDF Canada. (n.d.). IRFITCO Ethiopia, Tanzania, Malawi. Retrieved from CDF Canada - Co-operative Development Foundation of Canada: https://cdfcanada.coop/ourprojects/irfitco/
IFAD. (2019, November). Improving Rural Financial Inclusion Through Cooperatives (IRFITCO): IFAD Supervision Mission.
Interview, CDF Canada staff, January 2020.

NEPAL HAZARD RISK ASSESSMENT (NHRA)
Project at a glance
Total Budget: $200 000
Duration: 18 months (2009-2010)
Donor: World Bank
Pivotal: Asian Disaster Preparedness Center
(ADBC), Thailand
Facilitator: Centre Canadien d'Étude et de
Coopération Internationale (CECI), Canada
Beneficiary country: Nepal
Other implementing partners: Government
of Nepal, Ministry of Home Affairs,
Norwegian Geotechnical Institute (NGI)
Sector and focus: Climate and disaster
management

Pivotal

Facilitator

Asian Disaster Preparedness
Center (ADBC, Thailand) is an
intergovernmental
organization that works to
build the resilience of people
and institutions to disasters
and climate change impacts
in Asia and the Pacific

Centre Canadien d'Étude et
de Coopération
Internationale (CECI) is a
recognized international
network of experts working
in sustainable development

Beneficiary
Nepal

OBJECTIVE
Nepal Hazard Risk Assessment (NHRA) is a one-year project that sought to:
•
•
•

Develop a synthesis report of Nepal’s major hazard risks at the national and sub-national levels by carrying out a desk
review of already available reports, studies, analyses and assessments;
Present an overview of vulnerability assessment for Nepal; and,
Develop detailed economic analysis using loss probability modelling of the country’s risks with projected economic losses
from forecasted hazards, and map high-risk geographic regions.

PARTNERS IN TRIANGULAR CO-OPERATION
Implemented by the Centre Canadien d'Étude et de Coopération Internationale (CECI), the Asian Disaster Preparedness Centre
(ADPC), and Norwegian Geotechnical Institute (NGI)4 in Nepal, the project included engagement with government and nongovernment stakeholders. A project advisory committee was formed to advise and guide on methodology, the process of the study
and review and monitoring progress. All government institutions related to disasters were members such as the Department of
Meteorology and Hydrology, Department of Mines and Geology, Department of Survey, Department of Water Induced Disaster
Prevention, Department of Health Services, Department of Agriculture and the National Planning Commission. Given the use of
existing data by government institutions to inform the project, cooperation was crucial for the success of this project.
As the pivotal partner, ADPC worked with the government institutions in all aspects of project implementation. Close linkages with
departments were ensured through ongoing partnership arrangements and previous experience by ADPC in working with them to
facilitate secondary data collection, hazard specific information exchange and sharing of other data relevant to the study.

KEY ACTIVITIES
•
•
•
•

Bilateral meetings with stakeholders to clarify objectives and contribution to the project. This resulted in increased
cooperation from government organizations and the project could progress as planned.
Data collection, generation and preparation.
Workshops with key stakeholders to develop the research methodology and learn about Hazard and Risk Assessment
Methodology.
Development of a Hazard Assessment Method and analysis of results.

RESULTS TO DATE
4

NGI is a leading geotechnical specialist community and an international centre for research and consultancy in engineering geosciences related to offshore energy
(buildings, construction and transportation), natural hazards and environmental engineering.

•

•

Project outputs included a synthesis report on Nepal’s major hazard risks, a vulnerability assessment overview and a
detailed economic analysis using probability modelling. The research process found that Nepalese government agencies
were collecting enough useful data and information needed for vulnerability assessments and economic analysis of the
country using loss probability modelling. The study will contribute to the development of tools for physical vulnerability
assessment of various assets at district level. This will further help in identifying most vulnerable sectors and necessary
measures to reduce the impacts.
Considering major hazards such as floods, landslides, droughts and earthquakes, the research findings outlined a basis for
incorporating appropriate risk-reduction strategies and prioritizing them into the Nepalese government’s development
planning. NHRA has, as a result, allowed government decision-makers to prioritize risk mitigation investments and
measures to strengthen the emergency preparedness and response mechanisms for reducing the future potential losses
and damages due to natural disasters. The outcome of the study will hopefully facilitate financial support from international
organizations for measures and actions that reduce the risk associated with natural hazards in Nepal.

INSIGHTS AND LESSONS LEARNED
•

Clear expectations: The initial sharing of power and responsibilities among partners were unclear – however consistent
meetings and clear communication allowed for accountability and transparency.

SOURCES
Asian Disaster Preparedness Center . (2010). Nepal Hazard Risk Assessment . Retrieved from Asian Disaster Preparedness Center :
https://www.adpc.net/igo/category/ID276/doc/2013-b27Iym-ADPC-NHRA_Report.pdf
Asian Disaster Preparedness Center . (2010, January). Nepal Hazard Risk Assessment Trimester Report: Period November 2009 – January 2010. Retrieved from Asian
Disaster Preparedness Center : https://www.preventionweb.net/files/14314_20092TNHRA1.pdf
Interview with CECI staff, December 2019.

SCALING-UP CONSERVATION AGRICULTURE
IN EAST AFRICA
Project at a glance
Total Budget: $18.6 million
Duration: 5 years (2015-2020)
Donor: Global Affairs Canada ($14 million)
Pivotal: African Conservation Tillage Network
(ACT), Kenya
Facilitator: Canadian Foodgrains Bank
($4.6 million), Canada
Beneficiary countries: Ethiopia, Kenya and
Tanzania
Other implementing partners: Mennonite
Central Committee, Tearfund Canada and
World Renew
Sector and focus: Agriculture, improving
livelihoods

Pivotal
Based in Kenya, the African
Conservation Tillage
Network is a voluntary
organization that aims to
enhance agricultural
productivity, sustainable
land management and
environmental conservation

Facilitator
Canadian Foodgrains Bank
is a partnership of 15
Canadian churches and
church-based agencies
working to end global
hunger

Beneficiaries
Ethiopia, Kenya and Tanzania

OBJECTIVE
Scaling-Up Conservation Agriculture in East Africa is a five-year program (2015-2020) of Canadian Foodgrains Bank (CFGB) that seeks
to enable 50,000 smallholder farmers in Ethiopia, Kenya, and Tanzania to practice conservation agriculture. Conservation agriculture
focuses on enhancing soil fertility, improved moisture retention and reduced soil erosion and tillage through environmentally
responsible agricultural practices. In so doing, it is an effective way to improve the food security and livelihoods of the poorest
farmers while encouraging sustainability, empowerment of women and overcoming financial barriers.

PARTNERS IN TRIANGULAR CO-OPERATION
CFGB is working with its members Mennonite Central Committee, Tearfund Canada, World Renew and 11 local implementing
partners to implement the project supported by Global Affairs Canada. The project includes a partnership with the African
Conservation Tillage Network (ACT) to create a supportive policy and program environment for conservation agriculture by engaging
local, regional, and national government officials across the three program countries. ACT serves as a pivotal partner by bringing its
expertise in culturally relevant policy engagement in the region to the program. ACT has not only engaged successfully with
governments on the topic of conservation agriculture but more importantly has brought forward concerns and insights of farmers,
further boosting the need for policy changes. Other implementing partners work with smallholder farmers, civil society, government
and the private sector to facilitate the widespread adoption of sustainable, climate resilient conservation agriculture systems.

KEY ACTIVITIES
•
•
•
•
•

Farmers are trained by local partners in the principles of conservation agriculture through workshops, farmer field days and
farmer-to-farmer exchanges.
Partners provide extension support to these farmers as they begin implementing conservation agriculture on their farms.
A conservation agriculture curriculum was developed to enable partners to train farmers, government extension agents and
other local NGO staff.
In partnership with Farm Radio International, radio content is developed and broadcast in Ethiopia and Tanzania to
promote conservation agriculture principles.
To strengthen farmer livelihoods, savings groups have been established to facilitate local savings and credit access.

RESULTS TO DATE
•
•
•

Knowledge sharing platforms in each country bring together local and international non-governmental organizations,
government institutions, academics and the private sector to foster collaboration and strengthen sector capacity.
Participating farmers are trained in conservation agriculture (53,917 farmers of which 28,039 were women as of March
2019), to engage local markets and create value chains to purchase inputs and sell farm products.
As of March 2019, 42,495 farmers (21,450 women) were practicing 2 out of 3 conservation agriculture principles and nearly
half of the conservation agriculture farming households had 12 months of sufficient food.

•
•
•
•

In addition to saved time through conservation agriculture, farmers reported a net profit of $ 999 CAD from crop yields and
just over half of the participants perceive their household as being able to pay for household needs.
Participation in the program contributed to the empowerment of women by increasing their access to household finances.
The project also led to the establishment of 1,091 savings and credit groups with 24,329 members (18,677 women) and
radio campaigns promoting conservation agriculture have been conducted in different regions.
Policy improvements occurred to support conservation agriculture. ACT’s access to local and regional specialists helped
foster a movement towards more sustainable agricultural practices that continues to positively influence government
policy.

INSIGHTS AND LESSONS LEARNED
•

•

•

Mutual benefit: Triangular co-operation created mutual benefit for CFGB and ACT to work together. CFGB gained access to
the region and sector, assisted by ACT, as a credible, knowledgeable and known organization. ACT in turn, was able to
elevate its profile by working with the Canadian organization.
Clear expectations: At the start of the partnership, partners were not always clear on the roles that each played and the
particular role of ACT with respect to the policy objectives of the project. This challenge improved with time though
highlighted the lesson of ensuring roles and responsibilities are clarified when constructing such partnerships.
Local expertise: The project’s engagement and overall strategies were better informed by cultural nuances with ACT’s
contribution to the work. Rather than employing a CFGB staff to carry out the policy-related work of the project, partnering
with ACT to hire a local expert under ACT’s leadership and management brought fruitful, yet unexpected results in terms of
realizing significant progress on the project’s policy objectives.

SOURCES
Interview with CFGB staff, October 2019.
Project Map. (2019). Retrieved from Canadian Foodgrains Bank: https://foodgrainsbank.ca/our-work-2/project-map
Project profile — Scale-up of Conservation Agriculture in East Africa. (n.d.). Retrieved from Government of Canada: https://w05.international.gc.ca/projectbrowserbanqueprojets/project-projet/details/D001636001

Strengthening the Capacity of Mutual Benefit
Associations to Provide Affordable Risk
Protection to Socio-Economically
Disadvantaged Households (RIMANSI)
Project at a glance
Total Budget: US $1 667 120
Duration: 12 years (2003-2015)
Donor: Global Affairs Canada ($1 333 697)
Pivotal: CARD Mutual Benefit Association
(CARD-MBA), Philippines ($144 283)
Facilitator: Co-operative Development
Foundation of Canada (CDF Canada) ($333
423)
Beneficiary countries: Cambodia, Indonesia,
Philippines and Vietnam
Other implementing partners: none
Sector and focus: Finance, financial literacy

Facilitator

Pivotal
CARD MBA is a global leader in
the microinsurance industry,
owned and led by members
upholding the core values of
competence, family spirit,
integrity, simplicity, humility,
excellence and stewardship

Co-operative Development
Foundation of Canada (CDF
Canada) works with local
partners in Africa, Asia and Latin
America to establish and grow
community-owned cooperatives to help people
achieve more prosperous, selfreliant lives

Beneficiaries
Cambodia, Indonesia, Philippines and
Vietnam

OBJECTIVE
RIMANSI began as a one-year project. Owing to its success, the project was extended to 12 years, spanning three Co-operative
Development Foundation of Canada (CDF Canada) partnerships with Global Affairs Canada. The project endeavoured to deepen and
widen the scope of outreach, service delivery, efficiency and competitiveness of a network of 25 Micro-Insurance Mutual Benefit
Associations (MI-MBA)5 and Micro-insurance Programs in the Southeast Asian region. RIMANSI created a forum of microinsurance
organizations to meet this objective. Through the forum, the project promotes sustainable access to affordable, relevant and
comprehensive micro-insurance products and services for low-income households. This was done by increasing the capacity of at
least three million poor households to meaningfully participate in the ownership, management, governance and benefits of their
MBA. This approach enabled the creation of stronger, sustainable micro-insurance organizations in the Philippines and selected
countries in South East Asia that serve poor households.

PARTNERS IN TRIANGULAR CO-OPERATION
The project was implemented by CDF Canada and CARD-Mutual Benefit Association (CARD-MBA), with the objective that CARD-MBA
would become an autonomous organization over time. CARD-MBA consists of CARD Rural Bank and CARD NGO with 98% of the
group’s members being women belonging to socio-economically disadvantaged sectors. As the pivotal partner, CARD-MBA’s
leadership in the mutual insurance model was strategic in providing insurance protection to marginalized groups in the region.
As the facilitator, CDF Canada supported CARD-MBA and other mutual benefit associations in the areas of product evaluation and redesign based on actuarial standards, new product research and development, marketing and sales, management information
systems, investment portfolio planning, financial management, organizational development and effective board governance. CDF
Canada assisted CARD-MBA with research and business planning capabilities to establish its medium-term growth objectives and
identify the capabilities needed to achieve project targets.
CDF Canada’s key technical assistance was in the form of actuarial support provided to CARD-MBA on developing and pricing
insurance products to low-income populations where basic data (for example life expectancy) was lacking. CDF Canada supported
CARD-MBA on how to balance the company’s risk exposure, knowledge of the target market and the establishment of a resource
centre later named RIMANSI. RIMANSI now serves as a meso-level entity that provides technical support to its members and
represents the mutual insurance industry at the policy level across the region.

KEY ACTIVITIES
•
5

Knowledge transfer from Canadian insurance regulators to their counterparts in the Philippines.

MBAs are insurance associations owned and governed by the members that adhere to co-operative principles and practices but limited only in providing insurance
services to its members.

•

•
•
•

•
•

Professional training through actuarial specialists, coaching for programmers and technical assistance in product and
software development. Technical consultancies also occurred through a senior business management consultant who
trained and coached the board, officers and staff in investment portfolio management, management control and
leadership, strategic organizational development and human resource development.
A workshop on the process, issues, pitfalls and lessons learned in MBA organization and registration to demonstrate
feasibility and desirability of formalizing informal, in-house micro-insurance programs through MBAs.
Registering and licensing new MBA and micro-insurance programs with support to meet regulatory requirements and
manage performance.
Integration of gender concerns into project management through staff training, operational gender equality strategy,
allocation of resources for gender equality, tracking of gender equality results, institutionalizing gender equality approaches
in designing and distributing financial products.
Research and development of new products and services.
Policy and procedure manuals developed and implemented in the areas of management information systems,
implementation of new or improved insurance products, marketing, investment portfolio management and financial
management.

RESULTS TO DATE
•
•
•
•
•

•
•
•
•
•
•

RIMANSI continues to assist in and give efficient services to its microinsurance partners through strengthening of capacities
and advocating for a stronger microinsurance industry in all target zones. The objective of autonomy having been achieved.
Improvement of management information systems and management training and consultancy in the areas of investment
portfolio management.
10 new MBAs established in the Philippines, three microinsurance providers in Cambodia, one in Vietnam and one in
Indonesia serving 380 588 policy holders and their dependents.
15 CARD-MBA officers and staff, about 80% female, with improved insurance professional skills and know-how and seven
board directors with improved board governance abilities.
RIMANSI successfully advocating on behalf of MBAs in the Philippines for the Insurance Commission to establish
capitalization requirements that allow for pro-poor insurance entry and ongoing advocacy in three other South East Asian
countries to establish supportive environments or microinsurance.
Introduction of credit-life and health products.
RIMANSI revenues are growing, having reached 80% sustainability in 2015. The 12 licensed MBAs in the Philippines are
covering now their own costs.
RIMANSI’s 1-3-5 pay-out model (claims settled in one day, three days if there were questions and five days settled with
finality) became the industry standard emulated by other microinsurance providers in the world.
Microinsurance policy holders increased from 110,000 at the start of the project to 5.84 million, expanding the reach to
about 25% of the Philippine population in 2019.
Total insured premiums are at $ 50 million, with around 80% of clients are women and around 96% of life benefit claims
settled within five days.
As a result of knowledge sharing with Canada, the Philippines Insurance Commission’s issuance of memorandum circulars
aimed at improving policies and procedures benefited for companies and clients.

INSIGHTS AND LESSONS LEARNED
• Clear expectations: Partners initially underestimated how long the annual review processes would take. It was then
necessary to revise expectations based on available human resources.
• Scaling success: Following success in the Philippines during the first year of the project in light of triangular co-operation
modality, scope and reach was extended to other countries of South East Asia.

SOURCES
Documents provided by CDF Canada staff, February 13, 2020.
Interview with CDF Canada staff, January 30, 2020.

Training, communication, participation:
defending the rights of working women and
young people of Central America
Project at a Glance
Total budget: $815,000
Duration: 5 years (2010–2015)
Donors: Ministry of International Relations
and La Francophonie (MRIF) ($550,000),
Confédération des syndicats nationaux (CSN)
and Eusko Langileen Alkartasuna (ELA) (total
of $205,000)
Pivotal: Central de Unica dos trabalhadores
(CUT), Brazil
Facilitators: Alternatives ($60,000),
Confédération des syndicats nationaux (CSN)
(contribution of $180,000)
Beneficiary countries: Honduras and
Nicaragua
Other implementing partners: CUTH, ELA,
CSA and CSN6
Sectors: Rights, dignity and social justice,
empowering women and girls

Pivotal
Brazil's Central de Unica dos
trabalhadores (CUT) ) is the largest
and most important trade union
federation in Brazil, representing
over 7.4 million workers in all
production zones, and it is the
largest central labour body in Latin
America and the fifth largest in the
world.

Facilitator
Alternatives is a solidarity
organization working for justice
and economic, social, political,
civil, cultural and
environmental rights.

Beneficiaries
2,000 women and girls in Honduras
and Nicaragua

OBJECTIVE
The project’s objective is to improve the living conditions of women and young workers, particularly their working conditions in the
maquiladoras industry of the textile sector in Honduras and Nicaragua. Building on the success and lessons learned from phase one
of the project (2010–2013), the new project will seek to:
•
•

improve the organizational capacities of central labour bodies and the representation of women and young people in those
organizations; and
increase the influence of women and young people so they can shape public policy in the country’s decision-making bodies
to establish a legal and judicial framework that protects their rights.

Alternatives and its partners are looking to increase the representativeness of central labour bodies and encourage the participation
of working women and men in the labour movement to rectify the marginalization and stigmatization of labour action in the region.
The project will indirectly benefit some 250,000 workers.

PARTNERS IN TRIANGULAR COOPERATION
Alternatives, in partnership with the Confédération des syndicats nationaux (CSN), the Central de Unica dos trabalhadores (CUT),
Eusko Langileen Alkartasuna (ELA, Basque union) and the Centrale syndicale des Amériques (CSA), is working to build the capacity of
two partners in the region, the Confederacion Unitaria de Trabajadores de Honduras (CUTH) and Nicaragua’s Central Sandinista de
Trabajadores (CST). The CUTH and the CST play a key role in mobilizing, educating and raising the awareness of working men and
women in the maquilas, especially young women.
Alternatives is responsible for administering the funding to launch the project, reviewing and formatting narrative and financial
reports for the Québec International Development Program, developing the implementation plan, and monitoring and evaluating
work assignment activities on the ground. Also, with the other partners, Alternatives is helping to develop all of the project’s
assessment, dissemination and advocacy material. The CSN is helping to develop the training program and is monitoring and
assessing required activities through field missions. The CUT is involved in implementing communication tools such as educational
materials and everything related to the website. Thanks to their expertise in union training, the CSA is involved in activities to lobby
local authorities to support training, and the ELA is participating in training activities related to women’s rights and youth training. In
Honduras and Nicaragua, respectively, the CUTH and the CST are responsible for guiding all activities and facilitating project
implementation, providing locations for the activities, and arranging locations for meetings, training and events. They also ensure
6

Confederacion Unitaria de Trabajadores de Honduras (CUTH, Honduras), Eusko Langileen Alkartasuna (ELA, Spain), Centrale syndicale des travailleurs et
travailleuses des Amériques (CSA) and Confédération de syndicats nationaux (CSN, Quebec)

the administrative and financial management of monies transferred on the ground, and they manage administrative and financial
reporting and the narrative reports. The bonds of solidarity created across the region with various union partners, Indigenous
populations, environmental groups and women’s groups will encourage the sharing of experiences, expand the project’s support
networks and strengthen international advocacy against femicide.

KEY ACTIVITIES
•
•
•
•
•

Recruiting and training 100 members of the two central labour bodies (50 percent women; 50 percent youth under the age
of 35) in radio techniques (hosting, documenting, producing and editing radio broadcasts)
Recruiting and training 100 young people (50/country) in communication techniques (ICT); web page production and social
media use for 200 young people
Conducting annual awareness campaigns in each country on violence against women in the workplace, the rights of young
people, and the International Labour Organization’s conventions and minimum standards
Publishing documents on workers’ rights in Central America’s maquiladoras
Conducting international seminars on the situation of women in the target countries (in support of advocacy work)

RESULTS TO DATE
•
•
•
•
•

The project took the sustainable development objectives into account by focusing on improving the living conditions of a
segment of the population that drives social development—working men and women—in both countries.
The project promoted social equity and solidarity through the development of public policies that help to improve the living
conditions of workers, particularly women and girls.
Practical activities to raise awareness of current environmental issues, including climate change, took place to promote
daily practices that foster environmental protection, waste management and the responsible use of water and electricity.
The project helped to introduce a new law in Nicaragua that guarantees the minimum wage to all women working in
maquilas. This resulted in an average wage increase of 20 percent for working Nicaraguan women.
The project and its advocacy work persuaded the Honduran government to sign a protocol on decent work and draft
legislation addressing violence against women.

INSIGHTS AND LESSONS LEARNED
•

•

•

•

•
•

Equitable partnerships: Central to triangular cooperation is a solidarity partnership where reciprocity, interaction and
coaction exist and where all stakeholders are engaged in a social change process. As a format, triangular cooperation makes
it possible to ensure a shared focus on gender equality in the South American context, as well as a shared emphasis on
strengthening feminist movements.
Local expertise: Using local expertise did away with the notion of colonial patterns that many partners and beneficiaries
seem to have adopted in projects funded by developed countries. Relationships between partners and beneficiaries are
more fluid and reciprocal, local expertise is showcased and, thanks to the format, the emphasis is on partners from the
Global South.
Establishing relationships with a view to collective action: By encouraging discussions and the pooling of know-how,
triangular cooperation has opened new horizons for work and has enriched knowledge and expertise in various areas of
activity, leading to new courses of action and increasing opportunities for collective action.
Better results: The triangular approach supported Alternatives’ work with feminist movements. Through triangular
cooperation, Alternatives chose to support an international feminist solidarity organization, CUT, and to create alliances
with women’s movements and associations throughout South America.
Reduced costs: Triangular cooperation has reduced project costs in general, since the expertise was local and not Canadian.
The CUT was able to increase its credibility in the sector and was able to demonstrate that its expertise deserves attention.
Contextual challenges: Partners from the Global North benefit from relationships with regional experts, especially in terms
of knowledge and management of fragile contexts and regional conflicts. Some awareness of potential complications is
necessary, and normalizing conflicts must be avoided.

SOURCES
Alternatives. (2020). Alternatives Projet. Retrieved from Autonomisation des femmes et des filles du secteur informel au Honduras:
https://www.alternatives.ca/projet/autonomisation-des-femmes-et-des-filles-du-secteur-informel-au-honduras/ [in French only].
Document provided by Alternatives staff, January 2020.
Interview with Alternatives staff, January 17, 2020.

